Guidance for Annual Self Audit

[image: ]Quality Assurance
An effective mechanism for assessing the implementation of safeguarding practices and fostering a strong safeguarding culture within Church bodies is the completion of an annual safeguarding self-audit. Conducted in accordance with the requirements set out in A Safe and Welcoming Church: Safeguarding Children Policy and Standards for the Catholic Church in Ireland (2024), the self-audit provides a structured means of evaluating compliance with safeguarding standards, identifying areas for improvement, and promoting a culture in which the safety, welfare, and voice of children are central to the life and ministry of the Church.
Evidence of Effective Safeguarding 
The primary purpose of the annual safeguarding self-audit is to assess how effectively the core standards of the safeguarding policy are being implemented and embedded in practice. Compliance with the policy should be evidenced through verifiable records, documentation, and examples of safeguarding activity and, where relevant, case management, carried out throughout the year. This evidence provides assurance that safeguarding is actively integrated into the culture, governance, and day-to-day operations of the Church body, demonstrating that it is a lived commitment rather than merely a written policy.
Importantly, evidence should show not only that activities have taken place but that they have been effective. For example, training registers demonstrate attendance at safeguarding training, while supervision records, audits of ongoing ministry activities, and follow-up actions provide evidence that learning is being applied in practice. Similarly, completed risk assessments and documented actions arising from them demonstrate that safeguarding risks are being identified, evaluated, and addressed appropriately.
The self-audit process should prompt Church bodies not only to assess compliance with safeguarding standards but also to reflect on the strength of their safeguarding culture. This involves examining the quality, relevance, and completeness of the evidence underpinning safeguarding activities and determining the extent to which safeguarding is embedded in everyday practice, leadership, and decision-making. Where evidence is weak, incomplete, or absent, this should be identified as a compliance gap requiring corrective action. Clear, accessible, and robust evidence enables safeguarding representatives and leadership teams to assure themselves that core safeguarding standards are being met and that a culture of safeguarding is being actively promoted and sustained. Over time, these self-audits can also provide a reliable evidence base for external reviewers to assess accurately both compliance with the standards and the effectiveness of safeguarding practice within and across Church bodies.

Safeguarding is an active and ongoing duty of care, not a retrospective paperwork exercise. When viewed as a continuous cycle of planning, implementation, review, and improvement, 

[image: ]compliance becomes more manageable and meaningful. Breaking the self-audit template into smaller, regular tasks throughout the year helps Church bodies to monitor safeguarding activity consistently, address issues in a timely manner, and maintain accurate evidence of practice. This approach supports a shift in culture from simply "passing a test" to embedding safeguarding as a core value and everyday responsibility. In doing so, safeguarding becomes an integral part of the life and ministry of the Church, fostering environments where the safety, wellbeing, and dignity of children remain central to all activities and decision-making.

Waiting until the end of the year to complete a safeguarding self-audit can create blind spots and unnecessary operational stress. This approach may delay the identification of safeguarding risks, result in incomplete or missing records, and limit opportunities to evaluate whether safeguarding policies are being effectively implemented in practice. For example, a Church body that only reviews safeguarding records once a year may not identify expired vetting, overdue training, lapses in recruitment, or emerging safeguarding concerns until many months after they occur. Regular monitoring and periodic review throughout the year enable issues to be identified and addressed promptly, support more accurate and robust record-keeping, and strengthen confidence that safeguarding standards are being consistently applied. Adopting this continuous approach reinforces a proactive safeguarding culture, where safeguarding is understood as an ongoing responsibility embedded in the day-to-day life, ministry, and governance of the Church body.
A Safe and Welcoming Church; Safeguarding Children Policy and Standards for the Catholic Church in Ireland, 2024 
[image: ]

Standard: Leadership, Governance and Accountability

[image: ]This standard reflects the importance of strong leadership in safeguarding. The Church authority embodies and imparts the Catholic Church’s vision, principles and values, which are reflected and apparent in the child safeguarding culture, structures and practices at all levels and in all ministries with children. Meeting criteria for this standard involves demonstrating through sermons, pastoral letters, addresses to meetings, newsletters, face- to-face meetings and personal engagement the Church authority’s commitment to fulfil the safeguarding mission of the Church. This standard requires the Church authority to commit to decisive action in safeguarding matters and to ensure training, support and care for those in safeguarding ministry. 
Standard: Nurturing a Culture of Safeguarding 
This standard encompasses all daily operations within the Church to maintain a secure environment for minors. It mandates that Church authorities actively welcome children, promote their well-being, and uphold their fundamental rights. Key requirements include establishing robust structures for recruitment and vetting of personnel, managing complaints, and implementing codes of conduct for both adults and children, alongside a strong emphasis on risk management. 
Standard: Responding Pastorally According to Civil and Canon Law 
This standard emphasises that all allegations, suspicions, concerns and disclosures of abuse must be responded to promptly, compassionately and transparently. Church bodies are required to prioritise the safety and wellbeing of children and the pastoral care of those affected by abuse, particularly survivors and victims. Church bodies must ensure that all concerns are reported without delay to the relevant statutory authorities and managed in accordance with both civil and canon law. This standard highlights the importance of clear procedures, accurate record-keeping, cooperation with statutory agencies and fair processes for all involved while ensuring that pastoral care, accountability and legal obligations are fully integrated in every response. 
STaNDaRD: LEaDERSHIP, GOVERNaNCE aND aCCOUNTabILITY

Safeguarding Standards Criteria Matrix 
Given the diverse nature of Church bodies in Ireland, their range of ministries and that not all have ministry with children, the applicability of the criteria relating to the child safeguarding core standards contained in A Safe and Welcoming Church: Safeguarding Children Policy and Standards for the Catholic Church in Ireland, 2024, will vary. The Safeguarding Standards Criteria Matrix found in Appendix D of A Safe and Welcoming Church: Safeguarding Children Policy and Standards for the Catholic Church in Ireland, 2024, defines four categories of Church bodies, based on safeguarding activity, and it identifies the relevant criteria to be assessed during a child safeguarding self-audit. The four categories are:
· Category 1: No ministry with children and not managing cases [link]
· Category 2: Ministry with children and not managing cases [link]

· Category 3: Ministry with children and managing cases [link]
· Category 4: No ministry with children but managing cases [link]
[image: ]The Two-Tiered Self-Audit Structure
Dioceses and religious congregations with multiple parishes or communities typically rely on a dual-layered approach to ensure accountability across decentralised networks. A template Parish & Community Self-Audits (Tier 2) [link] has been designed for implementation at local level which can be submitted to the central safeguarding office for inclusion in the Tier 1 self-audit. Parish and Community Self-Audits tend to be completed by local safeguarding representatives alongside the local parish priest or prior. 
Following completion of the Parish & Community Self-Audits (Tier 2), the audit returns are submitted to the Church body's central safeguarding office for review and analysis. Information gathered through the local self-audit process is then incorporated into the Church body's Self-Audit (Tier 1) return, alongside evidence relating to safeguarding leadership, governance, training, policy implementation, and, where relevant, case management.
Bringing together data from both local and central levels enables a comprehensive assessment of safeguarding effectiveness, supports quality assurance processes, and allows examination of the extent to which safeguarding standards are being consistently implemented and embedded throughout the Church body.
The resulting analysis provides a comprehensive overview of safeguarding performance, highlighting both areas of good practice and areas requiring further development. Findings from the self-audit process inform the development of targeted improvement actions and priorities. The accompanying action plan can then be used to develop, implement, and monitor a Three-Year Safeguarding Strategic Plan, enabling the Church body to strengthen safeguarding practice, measure progress against agreed objectives, promote a culture of continuous improvement, and demonstrate an ongoing commitment to safeguarding excellence and accountability.
The One-Tiered Self-Audit Structure
Religious congregations with a small presence in Ireland may not need to use the full Parish & Community Self-Audit (Tier 2) template, as safeguarding information can often be collated directly within the relevant Self-Audit (Tier 1) template for their category of safeguarding activity. This proportionate approach reduces unnecessary administration while ensuring that key safeguarding information is captured and assessed.
It is recommended that such smaller religious congregations complete and attach Section 1 of the Parish & Community Self-Audit Template (Tier 2) to their Self-Audit (Tier 1). This ensures that essential information relating to personnel, ministry locations, and safeguarding arrangements is recorded in a consistent format, providing a clear picture of the 


congregation's safeguarding context and supporting effective assessment of compliance with safeguarding standards.
[image: ]How to use Parish & Community Self Audit (Tier 2) and Self-Audit (Tier 1) Templates 
These templates have been designed to be working documents encouraging safeguarding self-audits to be considered as an ongoing process throughout the year rather than a single, end-of-year event. It is anticipated that they will complement the NBSCCCI independent safeguarding review process. 
Guidance for Completing the Parish & Community Self-Audit Template (Tier 2)
The template is divided into seven sections with each section identifying which core standard is being measured.
E.g. Section 1: Parish/Community Details
        STANDARD: LEADERSHIP, GOVERNANCE & ACCOUNTABILITY
        NURTURING A CULTURE OF SAFEGUARDING

Section 1 
Captures information regarding ministry with children happening in the parish or community; enables the tracking of safeguarding training requirements for church personnel; and provides an opportunity to maintain an up-to-date list of Mandated Persons for church bodies ministering in the Republic of Ireland as is a legal requirement (Children First Act 2015). 

          The Example Below Illustrates How Information Should Be Recorded in the Parish/Community Personnel Table 
	NAME
	ROLE

	GARDA/POLICE VETTING     DATE   
	GARDA/POLICE VETTING RENEWAL DUE DATE 
	SAFEGUARDING TRAINING COMPLETED DATE & TYPE
	SAFEGUARDING TRAINING TYPE & RENEWAL DATE
	MANDATED PERSON 
(ROI ONLY)
	MANDATED PERSON TRAINING DATE 
(ROI ONLY)
	CELEBRET

	Julie McCullough 
	DLP
	 15/11/2024
	15/11/2027
	Refresher 11/09/2025
	Refresher 11/09/2028
	Yes
	11/09/2025
	N/A



Tips
· Keep a register of all church personnel in this table and update it throughout the year when information changes e.g. re-vetting, safeguarding training attended
· If a role does not require Garda/Police vetting or a celebret write N/A. 
· If the person is not a legislated Mandated Person write N/A (ROI ONLY)

Sections 2 to 6
· Each section is divided into subsections that support the section title.
· Each subsection contains a list of instruments and practices that should be in place to support effective safeguarding 
· Work through each section ticking “Yes” if supporting documentation exists, name the supporting documentation in the “Evidence” column and where it can be accessed in the “Location” column. (example below)





	· 2.3
	VISITING RELGIOUS & CLERGY
	YES
	NO
	Evidence
	Location

	(d)
	Do all visiting priests produce a valid celebret prior to ministering in your community/parish?       
	
	
	Sacristy sign in book
	Sacristy 




· Where supporting instruments and practices have not yet been implemented, tick “No” and in the comments record what action is required 
· The comments section can also be used to include additional supporting information that is not captured in the tables

Section 7: Action Plan 
This section provides parishes and religious communities with an opportunity to develop a clear and transparent safeguarding action plan for the coming year, based on the findings of the self-audit process. The action plan should identify areas for improvement, assign responsibility, and establish realistic timeframes for completion.
· Record each action that needs to be undertaken to address identified safeguarding gaps or strengthen existing practices.
· Identify the person(s) responsible for ensuring that each action is completed.
· Specify a target date or timeframe for the completion of each action.
· Monitor progress regularly and update the plan as actions are completed or priorities change
Guidelines for Completing Self-Audit Templates (Tier 1) 

Self-Audit (Tier 1) templates are divided into three sections based on each core standard from A Safe and Welcoming Church: Safeguarding Children Policy and Standards for the Catholic Church in Ireland, 2024:  	Leadership, Governance and Accountability
Nurturing a Culture of Safeguarding 
Responding Pastorally According to Civil and Canon Law 
Under each of the three core standards there are Criterion which must be met. These are highlighted in blue. For example:
Criterion L1: The Church authority demonstrates his/her personal commitment to safeguarding children through open and transparent communication in relation to safeguarding matters by delivering sermons, pastoral letters, addresses to meetings and newsletters, and through face-to-face meetings and personal engagement. This requires the Church authority to be personally available and to listen with openness, humility and compassion. 

Beneath each criterion are Indicators which can assist church bodies to identify the requirements to meet the criteria. These indicators are not exhaustive, and the church body may wish to include aspects of their ministry that demonstrate the criterion but are not included in the indicators. Work through the indicators beneath each criterion and decide 

which are applicable to your Church body. If an indicator does not apply, write N/A in the Y/N column.
Once the applicable indicators have been identified, in the Y/N column, write:
· Y if the performance indicator is in place.
· N if it is not in place. 

[image: ]The Evidence Column provides examples of the types of evidence that may assist a Church body to demonstrate how the criterion has been met. These examples are intended as a guide and are not exhaustive. Church bodies may identify and include other relevant sources of evidence that appropriately demonstrate compliance with the criterion and reflect their safeguarding practices and arrangements.
Examples are given below. 
If evidence exists that demonstrates how the Church body is meeting the criterion, reference the relevant document(s) or record(s) in the Evidence column as per below:
	Indicator Number
	Performance Indicators
	Y/N
	Evidence
	Actions

	L1.A
	Written Communications Plan
	Y
	Communications Plan Oct 2025 to Oct 2028
Available on website
Presented to Province on 25th May 2025 at AGM
	Safeguarding committee to review annually Oct 2026



If the indicator is applicable to the Church body but there is no supporting evidence that the criterion is being met, record this in the Y/N column and include the required actions in the Actions column as per below:
	Indicator  Number
	Performance Indicators
	Y/N
	Evidence
	Actions

	L1.A
	Written Communications Plan
	N
	None
	The Safeguarding Committee will design and circulate a Communications Plan to be presented to the Province on 31st March 2027. 

The Communications Plan will be published on the congregation’s website on 31st March 2027. 



In the Actions column record: 
· What needs to be done.
· The name(s) & role(s) of those allocated to complete the action.
· When should it happen.

Complete the Self-Evaluation & Development Plan tables:
· What is working well? List current strengths.
· What needs to be developed? List gaps or improvements.
· Timescale: When it will be done
· Who is responsible for progressing this task/area?
· The reference section is included for Church bodies own use if required


Self-Audit Analysis
The Safeguarding Committee of the Church body should review the findings of the annual self-audit, identifying areas where safeguarding arrangements are working well, recognising examples of good practice, and highlighting initiatives that have contributed positively to safeguarding outcomes. The review should also identify areas requiring further attention, development, or corrective action. In this way, the Safeguarding Committee can provide the Church authority with a balanced assessment of safeguarding performance within and across [image: ]the Church body. This analysis supports informed decision-making and assists the Church body in setting safeguarding priorities, objectives, and actions for the year ahead.
Importantly, the self-audit process should also enable the Safeguarding Committee to assess and strengthen the Church body's safeguarding culture. This includes considering the extent to which safeguarding is understood, valued, and embedded in everyday practice, leadership, ministry, and decision-making. A positive safeguarding culture is reflected not only in compliance with policies and procedures but also in a shared commitment to creating safe, welcoming, and accountable environments where the welfare and dignity of children are prioritised.
In addition to the self-audit process, Church bodies should utilise other quality assurance mechanisms to evaluate the effectiveness of safeguarding arrangements. These include compliance visits conducted by the Church authority or their delegate, together with an annual report from the Designated Liaison Person for Safeguarding (DLP) on safeguarding activity during the reporting period. Collectively, these sources of information contribute to a comprehensive assessment of safeguarding practice and culture, support continuous improvement, and help ensure that safeguarding standards are being effectively implemented, monitored, and sustained across the Church body.
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