




Guidelines for Completing the Annual Self Audit
Read the criterion carefully, all are applicable. 

Work through the indicators beneath each criterion and decide which are applicable to your Church body. If an indicator does not apply, write N/A in the Y/N column.

Once you have identified the applicable indicators, in the Y/N column, write:
Y if the performance indicator is in place.
N if it is not in place. 

In the Evidence column, reference the document(s) or record(s) that support(s) your answer.
Example: Communications Plan Oct 2025 to Oct 2028
Example: "Training attendance record 2025."

In the Actions column include: 
The name(s) & role(s) of those allocated to complete the action.
What needs to be done.
When should it happen.

Complete the Self-Evaluation & Development Plan tables:
What is working well? List current strengths.
What needs to be developed? List gaps or improvements.
Timescale: When it will be done
Who is responsible for progressing this task/area?
The reference section is included for Church bodies own use if required

Quick Rule
For every question ask yourself:
"Do we need this?”
“Do we have this?"
Yes → Y + evidence + any action required




No → N + evidence (or "none") + action needed.
Not relevant → N/A. 
When finished, review all answers and ensure there is a record of any action required, the timescale for taking this action and who is responsible in the development plan.
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STANDARD: LEADERSHIP, GOVERNANCE & ACCOUNTABILITY
As a leader, the Church authority embodies and imparts the Catholic Church’s vision, principles and values, which are reflected and apparent in the child safeguarding culture, structures and practices at all levels and in all ministries with children and young people. This demonstrates, through words and actions, the Church authority’s personal commitment to fulfil the safeguarding mission of the Church. It has a responsibility to motivate and inspire others to fulfil the vision of this Safeguarding Children Policy.

Church authorities have a key governance responsibility to embed a culture of safeguarding. They, and all those with safeguarding roles, can demonstrate leadership by modelling positive engagement with children and young people; showing a personal commitment to promoting good safeguarding practice; and demonstrating empathy and understanding to those who have been harmed in the Church. This requires an ability to listen, to respond flexibly, to be confident and transparent, and to accept the challenge of being accountable. Church authorities influence all actions to ensure that everyone in ministry fulfils their responsibility to safeguard children.
Criterion L1: The Church authority demonstrates his/her personal commitment to safeguarding children through open and transparent communication in relation to safeguarding matters by delivering sermons, pastoral letters, addresses to meetings and newsletters, and through face-to-face meetings and personal engagement. This requires the Church authority to be personally available and to listen with openness, humility and compassion. 
	Indicator  Number
	Performance Indicators
	Y/N
	Evidence
	Actions

	L1.A
	Written Communications Plan
	
	Written document
Accessibility/Locations
Distribution dates & venues
Promotion dates & venues
Review dates
	

	L1.B
	User friendly versions of the policy
	
	Locations
Audiences
	

	L1.C
	Newsletter/Information Sharing Platform
	
	Forms of communication
Locations 
Distribution dates 
	

	L1.D
	Accessible information on Child Safeguarding 
	
	Locations/Posters/Leaflets/Sermons
Safeguarding Sunday/Languages

	

	L1.E
	Supports available to Parishes/Communities and Others Affected When a Priest has Taken Leave from Sacred Ministry

	
	Identify target groups
Assess needs
Intervene- group/individual meetings, pray together, information sharing, education
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L2: The Church Authority puts in place a system of governance that identifies clear procedures, accountability structures and quality assurance, in which roles and responsibilities are explicit. These are specified in the Strategic Safeguarding Plan of the relevant Church bodies
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	L2.A
	Ensuring Compliance with the Safeguarding Standards at Local Level
	
	Church Authority compliance & support visits
Annual self-audit
Annual DLP Report
Strategic plan
	

	L2.B
	Compliance visits by Church Authority
	
	Dates of visits
Meetings minutes
CA’s completed checklist(s)
Three Year Plan entry
	

	L2.C
	Annual Self Audit 
	
	Completed annual self-audits from parishes/communities & dates
Completed central audit/Safeguarding committee review
Annual DLP report to CA
Annual Safeguarding committee report
Updates to three-year plan based on ASA outcome
	

	L2.D
	Annual DLP Report to CA (if managing cases)
	
	Annual DLP report 
Any updates to three-year plan
	

	L2.E
	Three-Year Child Safeguarding Plan 
	
	Three-Year Safeguarding Plan
Any updated amendments

	

	L2.F 
	Mandated Persons (ROI only)
	
	Provide up to date list of Mandated Persons

	


L4: In recognition of the challenges associated with safeguarding ministry, the Church authority should demonstrate his/her commitment by providing training, care and support for those in safeguarding ministry, through initial and ongoing formation for clerics, male and female religious and lay personnel
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	L4.A 
	Training Needs Analysis
	
	Training needs analysis informed by audits/updates
Included in three-year plan
	

	L4.B
	Providing Training, Care and Support for those in Safeguarding Ministry through Initial and Ongoing Formation for Clerics, Religious and Lay Personnel
	
	Training strategy
Induction
Access to qualified trainer
Role specific training 
Annual training statistics submitted to NBSCCCI
Participation in the NBSCCCI Head to Heart programme for seminarians and deacons Professional supervision 
	


L5: In recognition of the decision-making responsibilities and potential isolation of the safeguarding role, mechanisms need to be developed to support Church Authorities. These will include training for leadership, induction training in safeguarding, and continuous professional and personal development to include skills and knowledge for leading in safeguarding challenges. Church Authorities should have access to mentoring and support and a body of experienced personnel to support best practice
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	L5.A
	The Church Authority Demonstrating Commitment to Training, Taking Appropriate Advice and Personal Development
	
	Record of safeguarding hand over from the outgoing Church leader 
Attendance at the leadership induction programme organised annually by the NBSCCCI Attending leadership training events 
Records of seeking advice on safeguarding matters Establishing and attending the Church body’s Safeguarding Committee to ensure a fulsome three-year safeguarding plan (Guidance L2.E) is in place Having access to an Advisory Panel or NCMC 
Records of consultation with the NBSCCCI & other experts on case management matters. Ensuring access to supervision for safeguarding matters Obtaining spiritual direction
	

	L5.B
	Safeguarding Handover and Induction of a New Church Authority or DLP 
	
	New CAs
Record of handover with the outgoing Church authority 
Record of meeting with the chair of the safeguarding committee
New DLPs
Record of induction
Record of handover with outgoing DLP
	


[bookmark: _Hlk215153217]Self-Evaluation & Development Plan: Standard: Leadership Governance & Accountability
	Criterion
	What is working well? 
	What needs to be developed?
	Timescale
	Who is responsible?
	Reference

	L1
	
	
	
	
	

	L2
	
	 
	
	
	

	L4
	
	
	
	
	

	L5
	
	
	
	
	


[bookmark: _Hlk207377709]STANDARD: NURTURING A CULTURE OF SAFEGUARDING
[bookmark: _Hlk214871598]Implementing this standard ensures the creation and maintenance of a culture of safety, including a safe church environment that is welcoming of children. 
Keeping children safe from harm is an imperative, but more than that, the Church will promote the well-being of children through their participation in the ministry of the Church. The Church will create and maintain environments that uphold children’s rights and that create nurturing, caring conditions where children will flourish in faith and love. Through fostering a culture of care, children feel safe and looked after, and, in turn, they will be supportive of and respectful to their peers. 
This culture of care extends to every person. The church will support the adults who minister to and engage with children and their carers through training, guidance and supervision to ensure that children’s safety is promoted and upheld. Children and adults should feel that they can voice any concerns they have, and that these will be respected, listened to and acted upon appropriately. The Church authority will ensure that those who work with children are competent and supported in their role, and the environments in which children’s ministries are conducted are safe and risks are managed. 
Criterion S1: Procedures for recruitment, including Garda vetting/AccessNI 
	Indicator 
	Indicator Title
	Y/N
	Evidence
	Actions

	S1.A
	Safe recruitment practices
	
	Job descriptions 
Application forms
Interview scripts
Suitable references 
Declaration Forms
Proof of qualifications
Proof of identification
Probationary periods
Induction
Supervision
Training
Code of Behaviour
	

	S1.B
	Vetting 
	
	Garda vetting disclosures
Access NI 
Correct validation of identification
Vetting Matrix
Vetting Appeals Procedure
Police Clearance Certificates
Re-Vetting
	


Criterion S2: Induction and safeguarding training for all involved in Church ministry
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	S2.A
	Induction Process for all Church personnel
	
	Completed induction agreement forms
	

	S2.B 
	Provision of Safeguarding Training to all Church personnel
	
	Training plans
Training records
	

	S2.C
	Raising Awareness of Child
Safeguarding with Children and their Parents/Guardians
	
	Access to safeguarding information
Workshops/tutorials/information sessions
	


Criterion S3: Codes of Behaviour for children involved in Church-related activities and codes of conduct for adults that promote best practice and integrity in ministry
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	S3.A 
	Codes of Behaviour for Adults
	
	Codes of Behaviour for Adults

	

	S3.B 
	Guidance on Creating a Code of Behaviour with Children
	
	Codes of behaviour for children
Feedback from children & youth leaders
	

	S3.C 
	Dealing with Breaches of Codes of Behaviour for Children and Adults 
	
	A written procedure is in place
Written records 

	

	S3.D 
	Anti-Bullying
	
	Anti bullying policy
Response to bullying complaints (if applicable)

	

	S3.E 
	Boundary Violations
	
	A procedure is in place
	


Criterion S4: Support for and supervision of those in child safeguarding roles
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	S4
	Support for and supervision of those in child safeguarding roles
	
	Informal support structures
Formal support structures
Supervision contracts
Supervision records
	


Criterion S5: Risk-assess and ensure that measures are put in place to manage risk to children so that children in Church ministry are safe and free from harm. In the ROI there is a legal requirement to complete a child safeguarding statement: Children First (2015)
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	S5.A   
	Guidance on Risk Assessment of Activities with Children 
	
	Completed up to date risk assessments
Attendance records
Sacristy registry
Joint parental consent forms
Feedback from children, parents, personnel
	

	S5.B 
	Child Safeguarding Statement (ROI Only)
	
	Up to date Child Safeguarding Statement compliant with Children First Act 2015
	

	S5.C 
	Maintaining Adequate Supervision Ratios
	
	Group work proposals
Attendance records

	

	S5. D 
	One-to-One Contact with Children and Young People
	
	Guidance for reactive & planned situations
Records of interactions and parental consent/informed

	

	S5.E 
	Guidance on Dealing with Accidents
	
	Incident/Accident forms
Plans for informing parents/guardians

	

	S5.F 
	Guidance on Trips Away with Young People
	
	Minutes of planning meetings
Attendance records
Accident/incident forms
Joint parental consent Management Plan
Final report/Evaluation
Feedback from children, parents & youth leaders

	


Criterion S.6: Procedures for managing external contexts, including lay associations of the faithful; visiting clerics & female & male religious; those ministering in external organisation; and groups using Church property
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	S6.A
	External Groups who Use Church Property 
	
	Written agreement which includes:
1.Confirmation that the external group complies with all applicable child safeguarding and protection legislation and guidelines. 
2. Confirmation that the external group has their own Tusla/HSCT compliant child safeguarding policy and procedures. 
3. Confirmation and details of the external group’s insurance policy 
	

	S6.B
	Requests by Individuals for Use of Church Property for One Off Private Function
	
	Written requests & responses
	

	S6.C
	Safeguarding Support for Associations of the Faithful 
	
	Contract between the Church Body & the Association of the Faithful to include:
Confirmation that the Association of the Faithful complies with all applicable child safeguarding and protection legislation and guidelines. 
2. Confirmation that the Association of the Faithful has their own Tusla/HSCT compliant child safeguarding policy and procedures. 
3. Confirmation and details of the Association of the Faithful’s insurance policy
	

	S6.D
	Facilitating Community Service Orders on Church Property (ROI Only) 
	
	Contract between the Church body & the Probation Service that includes:
Confirmation that the Probation Service complies with all applicable child safeguarding and protection legislation and guidelines. 
Confirmation that the Probation Service has its own Tusla compliant child safeguarding policy and procedures 
Confirmation that the Probation Service has appropriate insurance
	

	S6.E
	Cross-Referencing Safeguarding Policies
	
	Demonstrate an understanding of the processes involved if a safeguarding concern arises in relation to a cleric or religious while they are ministering for a different Church body or external agency
	

	S6.F
	Ensuring All Clerics/Religious, who are Members of the Church Body and are Ministering with Children in an External Organisation/Church Body, agree to Follow Effective Safeguarding Practice 
	
	Written agreements between Church authority and external agency or Church body

	

	S6.G
	Visiting Clergy, Religious, Lay Ecclesial Ministers, Seminarians and Visits to Shrines 
	
	Garda/Access NI vetting
Sacristy sign in with celebret
Acknowledgement letters for requests for ministry 
Declaration forms of Good Standing
Confirmation forms of Good Standing
Completed Approval for Ministry 
	

	S6.H
	Religious (who do not have Ministry with Children or are not Managing Allegations) whose Church is used for Public Masses or Other Ministry with Children
	
	Demonstrate an understanding of the applicable procedures
	


Criterion S7: Appropriate safeguards for using information technology (IT) and social media when engaging with children
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	S7.A 
	A Guidance on Use of Technology  
	
	Media permission form
Texting and emailing systems 
	

	S7.B
	Conducting Ministry with Children Using Digital Media 
	
	Checklist for Online Ministry
Consent 
Behavioural codes
Activity risk assessment
Feedback from children, parents & youth leaders
	

	S7.C
	Use of Texting and Email 
	
	Bulk texting/emailing systems
One-way systems

	

	S7.D
	Use of Photography 
	
	Consent forms
	

	S7.E
	Guidance on Use of CCTV and Webcam
	
	CCTV and webcams signage/information/consent forms
	


Criterion 8: Procedures to create equal opportunities for children (empowering all children to participate, including children with specific needs and children whose first language is not English
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	S8.A
	Participation of Children with Specific Need
	
	Risk assessments
Attendance lists
Feedback from children, parents, youth leaders
	


Criterion 9: Procedures for dealing with complaints, and for whistleblowing
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	S9.A
	Whistleblowing 
	
	Whistleblowing policy & procedure
Whistle-Blowing Record (if applicable)
	

	S9.B
	Complaints Procedure for Safeguarding Concerns that are not Allegations of Abuse
	
	Complaints process
Complaints form
	


[bookmark: _Hlk215153290]Self-Evaluation & Development Plan: Standard: Nurturing a Culture of Safeguarding
	Criterion
	What is working well? 
	What needs to be developed?
	Timescale
	Who is responsible?
	Reference

	S1
	
	
	
	
	

	S2
	
	 
	
	
	

	S3
	
	
	
	
	

	S4
	
	
	
	
	

	S5
	
	
	
	
	

	S6
	
	
	
	
	

	S7
	
	
	
	
	

	S8
	
	
	
	
	

	S9
	
	
	
	
	





STANDARD: RESPONDING PASTORALLY & REPORTING ACCORDING TO CIVIL & CANON LAW
This standard is concerned with allegations of abuse; adherence to civil and canon law; caring for complainants; and ensuring a just process of inquiry. The Catholic Church is committed to timely reporting of all allegations, responding with support and care to complainants of abuse and their families, and ensuring appropriate accompaniment for respondents. The Church will ensure a fair and just process of inquiry and equip and support those tasked with responding to allegations.
Criterion R1: The Church authority ensures that all reports of child safeguarding suspicions, concerns, knowledge or allegations are in line with civil & canon law requirements. 
	Indicator 
	Indicator Title
	Y/N
	Evidence
	Actions

	R1.A
	Reporting Suspicions, Concerns, Knowledge or Allegations of Abuse Referring Sexual Abuse Allegations Against Clerics who are Alive  
	
	Garda/PSNI notification
Tusla/HSCT referral
NBSCCCI notification & Acknowledgement
Referral letters to DDF/Curia/Chancellor
	

	R1.B
	Responding to Allegations, Suspicions, Concerns or Knowledge of Child Abuse in Specific Situations  
	
	Qualified safeguarding personnel 
Up to date safeguarding training 
Comprehensive case records 

	

	R1.C
	Protection for Persons Submitting a Report 
	
	Case file records of canon law and civil law processes being adhered to

	

	R1.D
	Reporting Allegations Against Deceased Clerics and Religious  
	
	Garda/PSNI notification
NBSCCCCI notification & acknowledgement
Record of interaction with the complainant
Records of services offered to the complainant
	


Criterion R2: The Church Authority ensures access to appropriately trained and supported staff whose role it is to respond to allegations and report to the statutory authorities (without delay), canonical entities and the NBSCCCI
	Indicator
	Indicator Title
	Y/N
	Evidence
	Actions

	R2.A
	Appropriate Personnel-Support Person
	
	Qualified DLP
Support person
Record of interactions between safeguarding staff & the complainant
Access to safeguarding training & other role related training
	


Self-Evaluation & Development Plan: Standard: Responding Pastorally & Reporting According To Civil & Canon Law
	Criterion
	What is working well? 
	What needs to be developed?
	Timescale
	Who is responsible?
	Reference

	R1
	
	
	
	
	

	R2
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